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EMPLOYEE BENEFITS

The Art of Positivity
Cultivating a Life of Joy  
and Resilience in a  
Turbulent Environment
By Joel Axler, MD, National Behavioral 
Health Leader

In a world brimming with natural disasters, political uncertainties and post-holiday stress, positivity 
is a beacon that helps us navigate life’s complexities. While often perceived as an innate trait, 
positivity is a skill—an art—that can be cultivated with intention and practice. 

Positivity is not about denying hardships or masking 
pain with forced cheerfulness. Instead, it is a mindset 
that acknowledges difficulties while focusing on hope, 
solutions and growth. It’s about seeing life through a 
lens of possibility and gratitude. At its core, positivity 
intertwines emotional resilience, mental clarity and the 
ability to find meaning even in adversity.

Current research underscores the profound impact 
positivity has on mental and physical well-being. These 
benefits are not merely theoretical; they stem from 
measurable changes in brain chemistry and behavior 
studies reveal that positive thinkers often experience:

•	 Enhanced resilience: They bounce back more 
quickly from setbacks.1

•	 Strengthened relationships: A positive outlook 
fosters empathy and better communication.2

•	 Improved health: Optimism is linked to lower 
stress levels, better heart health and longer life 
expectancy.3

Cultivating positivity is akin to nurturing a garden—it 
requires consistent effort, care and patience. Here 
are some strategies to master this art that you can 
also share with your workforce:

1.	 https://www.nature.com/articles/s41598-023-30684-y?utm_source=chatgpt.com
2.	 https://www.child-focus.org/news/the-impact-of-positive-relationships-on-mental-health-and-well-being/?utm_source=chatgpt.com
3.	 https://www.hopkinsmedicine.org/health/wellness-and-prevention/the-power-of-positive-thinking?utm_source=chatgpt.com

Shift your perspective: Reframe challenges 
as opportunities for growth. Instead of 
dwelling on what went wrong, ask, “What 
can I learn from this experience?” Focus 
on exercise, proper sleep, good diet and 
sunshine. This shift transforms obstacles 
into steppingstones.

Practice gratitude: Daily reflections on what 
you are thankful for can rewire your brain 
to focus on abundance rather than scarcity. 
Consider maintaining a gratitude journal to 
capture moments of joy and appreciation.

https://www.nature.com/articles/s41598-023-30684-y?utm_source=chatgpt.com
https://www.child-focus.org/news/the-impact-of-positive-relationships-on-mental-health-and-well-being/?utm_source=chatgpt.com
https://www.hopkinsmedicine.org/health/wellness-and-prevention/the-power-of-positive-thinking?utm_source=chatgpt.com


BROWN & BROWN  |   PAGE 2

Surround yourself with positivity: The 
company you keep influences your mindset. 
Seek peer relationships that inspire, encourage 
and uplift. Avoid environments that breed 
negativity.

Embrace mindfulness: Being present helps 
reduce stress and enhances emotional 
awareness. Practices like meditation, deep 
breathing or simply savoring a quiet moment 
can center your thoughts on the here and now.

Engage in acts of kindness: Helping others 
creates a ripple effect of positivity. Acts of 
kindness — big and small — instill a sense of 
purpose and foster deeper connections with 
those around you.

Celebrate small wins: Recognize and 
celebrate everyday victories. Whether it’s 
completing a work task, meeting a personal 
goal or showing kindness to yourself, small 
achievements build momentum for larger 
successes.

Seek support when needed: Therapy, support 
groups or conversations with trusted friends 
can help untangle negative patterns and 
reinforce positive habits. Seek support from 
your Employee Assistance Program (EAP), 
therapist or primary care physician.

The art of positivity is a lifelong journey. When you 
radiate optimism, you inspire those around you to 
adopt a similar mindset. This ripple effect creates 
communities, including workforces, where joy and 
resilience flourish. By mastering the art of positivity, 
you not only transform your life but also contribute to a 
more harmonious workplace and compassionate world.
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